POLK COUNTY

January 24, 2011

9:00AM BOARD OF COMMISSIONERS’ RETREAT

R. Jay Foster Hall of Justice

Womack Building

Columbus, NC

AGENDA

1. Call to Order – Chair Gasperson

2. Invocation – Commissioner Owens

3. Pledge of Allegiance – Commissioner Pack

4. Meeting Locations – Determine where to hold the March 7, 2011, and the June 6, 2011, regular BOC meetings.

5. Invocation and Pledge of Allegiance Procedures – Determine these procedures.

6. Polk County School System’s Financial Status - Bill Miller, Superintendent, and Charlotte Sullivan, Finance Officer, will give a presentation of the school system’s financial status.  They will also discuss future State funding.
7. Polk County Financial Status – Sandra Hughes, Financial Director, will give a presentation on the County’s financial status.
8. County Water Systems – County Engineer Dave Odom will give an overview of the two County Water Departments.  Future extensions and plans may be discussed.
9. Sheriff’s Department/Jail/Animal Control – Donald Hill

10. Register of Deeds – Sheila Whitmire

Break for lunch.

11. Departments
1. DSS, Sue Rhodes
2. Transfer Station, Neal Hall
3. EMS, Sandra Halford
4. Transportation, Jewell Carswell
5. Library, Cindy Nanney
6. The Meeting Place, Pam Doty

7. Tax Assessor, John Bridgers
8. Public Buildings CC/JP, Mickey Edwards
9. Finance, Sandra Hughes
10. Recreation, Patty Aldred
11. Administration, Ryan Whitson
12. Management Information Systems, Marche Pittman
13. 911 Communications, Diane Rickman
14. Communications, Marche Pittman

15. Community Development, Steve Jones
16. Tax Collector, Melissa Bowlin
17. Planning, Cathy Ruth
18. Elections, Dale Edwards
19. Agricultural Economic Development, Lynn Sprague
20. Cooperative Extension, John Vining

21. Travel & Tourism, Melinda Young
22. Governing Body, Ryan Whitson
23. Soil & Water, Sandra Reid
24. Rescue Squad – Current year allocation is $63,990.
25. Forestry – Current year allocation is $53,410.
26. Emergency Management, Sandra Halford

27. Economic Development, Ryan Whitson
28. Veterans Services, Darrel Moore

29. Saluda Senior Center, Pam Doty
12. Adjourn
