May 16, 2013

Page 2 of 2

POLK COUNTY

BOARD OF COMMISSIONERS’ BUDGET WORK SESSION
Thursday, May 16, 2013, 6:00 p.m.
R. Jay Foster Hall of Justice, Womack Building
Columbus, NC
MINUTES
PRESENT: Chair Gage, Vice-Chair Owens, Commissioner Gasperson, Commissioner Holbert and Commissioner Pack.  Also in attendance were Interim County Manager Pittman, Clerk to the Board Fehrmann, staff and media.
1. Call to Order – Chair Gage called the meeting to order.
2. Invocation – Commissioner Gasperson gave the invocation.
3. Pledge of Allegiance – Commissioner Holbert led the pledge.
4. Budgets for Review

1. Foothills Humane Society – Requested $14,580 increase not funded.
2. Harmon Field – No requested increase.
3. Rescue Squad – Requested $6,390 increase funded.
4. Green Creek Fire Department – No requested increase.
5. Saluda Fire Department – 1 cent fire district tax increase approved.
6. Sunny View Fire Department – No requested increase.
7. Tryon Fire Department – No requested increase.
8. Columbus Fire Department – No requested increase.
9. Mill Spring Fire Department – 1.5 cent fire district tax increase approved.
5.  Departments
1. Governing Body – Removed $500, Postage.
2. Administration – $1,500, Auto Repair.
3. Tax Assessor – $1,500, Postage.

4. Register of Deeds – Removed $1,000, Supplies & Equipment Repair (500 each).

5. MIS – Removed $2,000, Training.

6. Sheriff – Removed $500, Travel.

7. Communications – Removed $500, Supplies.

8. Emergency Management – Removed $1,000, Supplies.

9. Education – Removed $5,000, College.

10. Personnel – Removed $88,040, Salary.

11. Ag Economic Development – Removed $37,000, Farmland Preservation.
6. Budget Discussion - It was the consensus of the Board to transfer $100,000 to Capital Reserve; $19,342 was removed from Capital requests; the tax base was reduced by $100,000; the property tax rate was decreased ¼ cent; the vehicle tax rate was decreased by ¼ cent; $435,542 was appropriated from fund balance; $17,350 was put in to Manager’s Discretion.
7. Adjournment – Commissioner Holbert moved to adjourn, seconded by Commissioner Gasperson and the motion carried unanimously.
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